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Our People

Developing Our Officers

Building staff competency is
essential to equip Singapore
Customs officers with the necessary
skills to meet future needs and
ensure that our employees have a
rewarding career. The department
benchmarks its efforts against the
People Developer Standard (PDS),
and an annual Individual Training
Roadmap helps each officer identify
courses related to their job functions
and personal development. Besides
courses and seminars held locally,
there are also opportunities for
specialised overseas training. For
FY 06, officers clocked an average
of 116 training hours, exceeding the
targeted number of training hours
by 16%.

Career development plans for
officers in the Specialist Scheme are
designed to develop their potential
and formulate a suitable and
challenging career path. In addition,
the Open Posting System allows for
job rotation, and officers can take
on concurrent postings to give them
ample opportunity to acquire new
skills and knowledge. Staff can also
communicate their personal training
needs and career development
plans to their supervisors during the
annual mid-year review and year-end
appraisal.

Encouraging Innovation and
Teamwork

To foster a culture of innovation,
creativity and teamwork, Singapore

Customs actively encourages officers
to contribute quality suggestions
under the IDEAS (I Do, Evaluate,
Assess and Suggest) programme
and participate in Work Improvement
Teams (WITs) to improve the
efficiency and effectiveness of the
organisation.

In FY 06, each officer submitted
an average of four suggestions.
Those that were implemented
resulted in over $250,000 actual
and potential future cost savings
for the department and helped us
to streamline our processes so that
workflows improved. Three WITs
took part in the National Innovation
& Quality Circle (IQC) Convention
on 24 August 2006 and came away
with Gold awards.



In addition, the WITS project “To
Regulate DFS Shops as One Entity”
won the Best IQT/WIT Project
Award in the Ministry of Finance’s
(MOF) ExCEL Exchange held on

29 September 2006. The project
demonstrated how the DFS shops
at Changi Airport could be better
managed, achieving reduction in
administrative costs and manpower
savings for both DFS and Singapore
Customs.

At MOF Productivity Day 2006,
Singapore Customs was also
awarded two MOF Power Gold

Awards. In addition, three officers
received the MOF Star Service
Awards and two officers received the
Most Active Suggestor Award and
Outstanding IQT/WIT Leader Award.
These achievements distinctly affirm
Singapore Customs’ commitment

to innovate and enhance our work
processes.

Striving for Organisational
Excellence

Singapore Customs practices open
communication and engagement
of staff. Regular dialogue sessions

with the Director-General,

annual Workplan Seminars and
brainstorming sessions are some of
the channels for staff to provide their
feedback.

On 24 May 2007, we conducted
our inaugural PS21 Retreat for
management to discuss possible
measures to guide the department
towards organisational excellence.
By the end of the retreat, we had
identified significant initiatives

for Singapore Customs to actively
pursue within the next few years.

E

Singapore Customs / Annual Report 2006 / 2007



Singapore Customs / Annual Report 2006 / 2007

Promoting Work-Life Balance

Our Staff Well-Being Committee
(SWBC) and Customs Recreation
Club (CRC) organise a wide array of
events to help employees maintain
a healthy lifestyle and promote
bonding. Over the past year, our
officers have enthusiastically
participated in various activities
such as in-house sports and games
competitions, talks on health and
finance, sports and photography
clinics offered by our own officers,
subsidised health screening, a trip
to Sungei Buloh as well as annual
favourites Dinner & Dance and the
Sports and Telefun Day.

Giving Back to the Community

Singapore Customs actively
encourages staff to volunteer their
time for community work. The Staff
Well-Being Committee (SWBC) has
organised outings for residents of our
adopted charity, Bishan Home for
the Intellectually Disabled, including
excursions to the Singapore
Zoological Gardens and East Coast
Park. Recently, our officers and the
Home residents enjoyed themselves
at the Duck Tour and the Disney on
Ice musical “Finding Nemo”.

Looking to the Future with Customs
2010

With a rapidly changing trading
environment, Singapore Customs’

challenge is to stay two steps ahead
of customers, anticipating and
adapting so as to enhance Singapore
Customs’ value proposition. As

a forward-looking organisation,
Singapore Customs consciously
plans ahead and considers
responses to future challenges and
opportunities.

With a passion for excellence,
Customs 2010 - our practical yet
visionary long-term plan - sets out
strategic directions to help Singapore
remain competitive as a connected
and trusted trade hub. In our next
phase, we aim to make trade easy,
fair and secure through a world-class
customs service. We look forward to
achieving our vision to be an active
and valuable partner for the trading
community.
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Key Statistics




Revenue By Items For FY 06 ~

[tem FY 05 FY 06

$ Million % $ Million %
Liquors 367.46 18.42 395.46 20.71
Tobacco 712.64 35.72 620.78 32.50
Petroleum 372.62 18.68 357.85 18.74
Motor Vehicles 518.28 25.98 509.84 26.69
Other Duties 2.48 0.12 2.65 0.14
Licenses # 2.65 0.13 2.67 0.14
Warehouse Rent 0.04 <0.01 0.03 <0.01
Fines 6.53 0.33 9.02 0.47
Miscellaneous 12.44 0.62 11.59 0.61
Total 1,995.15 100 1,909.89 100
A Data refer to Customs & Excise duties credited to Consolidated Revenue Account.
# Excludes Liquor Licences
Goods And Services Tax
[tem FY 05 FY 06

$ Million $ Million

GST on imported goods 3,570.19 3,859.41
GST on locally manufactured goods subjected to excise duty 10.40 11.38
Total 3,580.59 3,870.78

A Data refer to Customs & Excise duties credited to Consolidated Revenue Account.
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Duty Paid Releases Of Liquors (Decalitres) *

Item FY 05 FY 06
Sparkling Wine ! 39,202 47,316
Still Wine 2 511,056 559,395
Vermouth 3 2,062 1,926
Other Fermented Beverages 4 14,610 15,376
Stout & Porter 655,153 663,259
Beer & Ale 7,320,600 7,852,590
Samsu 45,679 49,246
Brandy 46,596 50,358
Whisky 77,170 85,403
Rum 5,923 6,721
Gin & Geneva 12,059 11,075
Sake 16,525 19,431
Liqueurs & Cordials 12,406 12,511
Bitters 363 463
Toddy 223 52
Cider & Perry 23,148 24,519
Shandy 0] 1,368
Vodka 23,863 26,041
Other Spirituous Beverages ° 74,275 76,177
Others © 952 822
Total 8,881,865 9,504,049
* Data refer to gross quantities released.

1 “Sparkling Wine” refers to sparkling wine of fresh grapes.

2 “Still Wine” refers to still wine of fresh grapes.

3 “Vermouth” includes other wine of fresh grapes flavoured with plants or aromatic substances.

4 “Other Fermented Beverages” include grape must and mixtures of fermented beverages and non-alcoholic beverages.

5 “Other Spirituous Beverages” include other spirits obtained by distilling grape wine or grape marc, and arrack and pineapple spirit.
6 “Others” include alcoholic preparations used for the manufacture of alcoholic beverages in liquid or other forms.



Duty Paid Releases Of Tobacco (Kilograms) *

Item FY 05 FY 06

Cigarettes ’ 1,943,797 1,696,499
Unmanufactured Tobacco & Tobacco Refuse 300 293
Cigars, Cheroots & Cigarillos 7 3,842 3,559
Beedies 47,696 40,612
Snuff 68 94
Other Smokeless Tobacco & 6,795 8,201
Ang Hoon 43,846 25,576
Smoking Tobacco ° 10,897 12,598
Others 1© 15,829 13,169
Total 2,073,070 1,800,601

*

Data refer to gross quantities released.

7 “Cigarettes” and “Cigars, Cheroots & Cigarillos” include those containing tobacco substitutes.

8 “Other Smokeless Tobacco” includes chewing and sucking tobacco.

9 “Smoking Tobacco” refers to smoking tobacco packed for retail sale. It includes blended tobacco and other tobacco packed for retail sale.
10 “Others” include other manufactured tobacco for cigarette making, “homogenised” or “reconstituted” tobacco and manufactured tobacco substitutes.

Duty Paid Releases Of Petroleum (Decalitres) *

[tem FY 05 FY 06

Petroleum 88,472,270 84,814,827

* Data refer to gross quantities released.
11 “Petroleum” refers to Premium Leaded, Premium Unleaded, Regular Leaded, Regular Unleaded, Other Leaded and Other Unleaded motor spirits.
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Duty Paid Releases Of Motor Vehicles (Units) *

[tem FY 05 FY 06

Motor Cars 12 121,712 122,647
Motor Cycles & Scooters 13 13,065 11,603
Total 134,777 134,250

* Data refer to gross quantities released.
12 “Motor Cars” refer to Motor Cars and Motor Vehicles principally designed for the transport of 9 persons or less including the driver.
13 “Motor Cycles & Scooters” include other motorised cycles.

Number Of TradeNet® Permits Issued In FY 06

Type Number
Inward 4,935,863
Outward 4,237,253
Transhipment 108,269
Total 9,281,385

Number Of Licences Issued As At 31 March 2007

Type Number
Bonded warehouse 90
Petroleum bonded warehouse 15
Licensed warehouses 85
Bottling warehouses 3
Duty free shop 1
Excise factories (liquor, tobacco, motor vehicles) 9
Petroleum installations 10

Petroleum refineries 4
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